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«  Payroll exporting
* Periodic and Year end reporting

* Customer Invoices: DOT, Sheriff, Other Departments,
Towns, Villages, Cities, Highway Cost Pools
« Data forreports and general ledger entries

+ Equipment preventive maintenance

Finance Depariment

After Highway Requisition Period is complete, data from above is
imported info LOGQOS - the County’s Financial Software program

\\




COST POOLS

Cost pools are unique to Highway Accounting versus general
government accounting.

Utilized to collect costs of specific functions which provide
services to various other programs within the department.

Expenses are fransferred to specific programs/projects under
one of the following concepts:

» A percentage of direct labor
®» A rate per hour bases

» A unit product cost

Expenses not recovered are absorbed by Highway Operations.
The department needs to prevent subsidizing from happening.

Subsidizing = using public money to help cover costs



COST POOLS
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COST POOLS

[@fe]elife]]

Buildings &
Grounds

Purchases

Total Cost =
$860,741.82

Fuel Handling
Equipment
Operations

Highway
Operations

Field Small Tools Shop Operations

Fringe Benefits
Pit & Quarry

Brining
Operations Bituminous
Net Loss = Operations
$20,998.96

(Applied to next
year's rate




Everything within the fence has a cost.

THESE COSTS
MUST BE
ALLOCATED
OUT TO BE
RECOVERED

The work inside
the fence
(Highway
Operations) is
meant to
support the
work outside
the fence
(Transportation
Services)



Buildings & Grounds
Operations

» This cost pool accumulates all expenses of operating
and maintaining highway operations and facilities
regardless of physical location.

» Year End procedures will allocate these costs 1o users
based on square footage.

» Costs associated with salt storage are handled
differently based on salt purchases for County and
State road maintenance use.




Depreciation of
Buildings,
Depreciation of
Improvements,
Utilities, Telephone,
Maintenance Costs,
Insurance

Buildings
& Grounds

Less Salt Storage
Costs (Depreciation,
Uftilities,
Maintenance)

100% Allocated out
based on square
footage (Total Cost -
Salt Storage Costs =
Total to be allocated /
Total Square Footage
to get $/sq ft)

HIGHWAY OPERATIONS

Total Buildings & Grounds

2020 = $998,594.89

5 yr Average = $582,942.00

Less Salt Storage Costs

2020 = $46,272.34

5 yr Average = $32,243.40

Total Allocation
2020 = $952,322.55

5 yr Average = $550,698.60

Highway Administration
Shop Operations

Fuel Handling
Equipment Storage
Bituminous

Brine Making




BUILDING S AND GROUND 5 OPERATION

Year 2020
Diepreciaton of Buildngs ¥ 48528038
Dreprecistion of Improwements. other than Buildings 05 221.00
Hest, Light, Power and Water 124 55723
Tal=phons 1867144
Mainenance of Buildings & Grounds ZET 22854
Insurance on Buildngs & Grounds 3250700
Totsl Buidings& Grounds Cost ¥  ohEAMED
Le=s Salt Storage Costs
Deprecation of Salt Faclitiss
State Buit ] 512300
Oihers il i iy L 4581815
Litiibes 0.00
Salt Facilitzs Mantznance'Repairs 453,15
InsuwEnme 0.00 4527234
Totsl Buildings and Grounds Cosk to be Allcated ¥ HE2 3255
Civded by Totsl Sguare Footge of sl Bulkdngs (Exciuding Sait Faciities) 152 841
Equals Allocation per Square Foot. 4 SORIE
Allocation To Square Ft Alloz: Rae Apnowent
Highway Administration G051 45283824 ] 5 4485483
Shop Opemtions 48,758 453838214 240,583.147
Fuel Handing 12570 4. 53838214 G5 585,20
Equipment Sorage 115282 4535382174 560, 206.5T
Bitwminows Materisl Storage 3300 453838214 16, 256,66
Brine Msking Sysiem 2400 453838214 11,852 12
Tols 152,841 (3 sSm3zmEs )




5 year Average of Buildings & Grounds:

BUILDINGS AND GROUNDS OFERATION

2018 2017 2018 2015 2020 dprdwe
Deprmeciaton of Buildings 82014.08 24.758.00 78,912.00 &7, 389.98 489 26938 TBL 475.14
Dreprmcifion of Improvernan i ather an Buildings 1517771 9,391.00 1,225 56,2100 11353808
Hiat, Light, Power and Water 65,660.43 74,7 96.69 84924 11 104,599 66 124,597 23 562
Talephans 21,882 84 2 A01L67 21,080.77 18, 168 82 1867144 20, 037.03
Marteranos of B\Jid'lgﬁﬁﬁ'u.l'lt oo ol Ml man & epar s 281484 38 223725.81 248 501 .35 280,945 T1 oz e B 255.43?21
Ireurance an Buildings & Grounds 14,401.00 11447.00 22 519.00 2441100 12 807 .00 2, 077.00
Takal Buldings & Graunds Cast 28082020 43012917 4638823 =) I 998,554 89 SE2 200
Lesox Sk Siomge Coms
Depreciagon of Sai Fadiifes
State Bull 19,123,000} {9,123.00 {9, 123.00) {49, 123.00) 8, 123.00) (S 1200
Oifers b kU ke brirs maksr Begming in 2005 {5,987 .00) (598700} {5, 957 .00} {14, 73527} {36 556 15) [13,373.43]
Lilifes -
Sall Faciifes MamenanoaRoeoars (4962105} (ET.14) (20, 146 32} {149, 780 89} (453.19) [3.241.39)
e rar o -
Tatal Buildings and Grounds Cosls fo be Alacated 46058815 41415203 42837191 458, (58 238 952 322 55 550, EX560
Dirwicked by Total Sq Footage of 4l Buildings {Exd Salt Faclities) 105979 105979 105979 192 841 192 841 13254
Equats Allocation per Square Fool 434565880 3907A65R2 404M4522 2 5R29SRdd 4 93A3A14 50
R
Allncaion To 2019 Square Fi |Squsre B [Allocasion Allocaion Alocaiion Alocaion Al fon AVERSGE
Hicfraary Administadion 2081 5760 2503097 22508.32 23,202 18 2348158 44§54 83 27,8378
Shap Opemios 48,798 20844 90.550.83 A1 45562 A4 25030 128,042 72 240 98317 124 BE2.56
Fual Harding 13470 1800 A2 18 703418 7. 27568 3608379 il ] 25, 441.00
Equiprnert Somige 115282 74375 122 773.51 29025698 300,222 91 297 TET 48 569 306 57 56 6045
Bitwninous Maedal Storaoge 1,300 1,300 1438068 1289597 13,338.75 A.533.73 16 208 B8 15 073,15
Brine baking Sywsten 2400 B, 199.08 11,852 .12 SE024
192 841 105479 | £60,588.15 | 41415203 | 42837191 498, (58 36 952 322 55 550, 63660
Equip Siorage Rembursemern % 33.17% 3259% 290 3. 56% 3. £5% 31.94%
oot 107,054.29 94,580.00 94,770.33 90,942 A5 173,524 B4 112 35563
TSF 21571922 19567092 201,452.57 208784 81 385,781 93 243, 05 .85
Les=x Ewcess Reverye 110,352 18 S22 05807 H3,755.94 146 64940 125 402 16 111, B43.55

Hed Affecton TSF 105,367.04 103,582 85 117,896 63 80,1351 Frik =R 13, 422350




Looking at Buildings & Grounds Allocation, most is allocated to other cost pools. Equipment
Storage is absorbed by Transportation Services. WisDOT confributes to their portion for having our
equipment available based on use of equipment in winter. Their portion offsets on average about
31% of equipment storage. The surcharge we include on equipment to all other users helps to
recover some of our portion through “excess revenue”, a credit to Transportation Services. The
rest, or $270,379.77 for 2020, is an expense to TSF.

2016 2017 2018 2019 2020 ayr Ave
5YR
2019 Square Ft |SquareFt |Allocafion  |Allocafion  |Allocafion  [Allocafion  |Allocafion AVERAGE

Highway Administ sticn 30% Ered | 25030987 2280032 2328218 | Z23401E 44 824 83 27, 83578
Shop Cpergtions & 7% 20844 | SOBR0B3| B14E8E2| B42R2730| 12804272 | 24DBEA1Y 124 66255
Fuel Handling 13570 1,800 18218 7024.18 727068 808373 | 6858020 25,441.00
Equipment Storage 115,282 AR | AITIAH | B02EEE | M02:EWM | BTTEA | HERAELT 356,065.48
Bituminous Material Storage 2200 230 1434086 | 1288897 13337E BT 1620688 13,079.15
Brine Making System 2400 8,1598.08 11,852.12 361024

182841 | 105379 | 48054815 41415202 428378 | 480883 | %2325 550,898 60
Equip Storage Reimbursement % 33.17% 32.58% 32H% 30.56% 20.48% 3.34%
0oT 10708429 9458802  B87T0.22 9058235 17152484 112,983 63
T5F 57182 18567082 14825 20E7ME  BETHE 243,081.85
Less Exoess Rewenue 110,38218 B205R07T  B3TERBE 1466404 12540208 111,645.58
Met Afecton TSF 10536704 10358285 1780663 8013821 27037 13,4320




Administration

» Administration cost pool includes the activities that
support the other major performance areas generally
considered to include: budgeting, personnel, data
processing, general administration, management
analysis, public information, etc.

» The work performed by the individual and not the
location of an employee’s office should govern the
allocation of costs to this cost pool.

» Subprograms of administration include Radio
Expenses, General Public Liability Insurance, Patrol
Supervision, Local Road Improvement Program (LRIP)
and Local County Aid program (50/50 Bridge Aid).




HIGHWAY OPERATIONS

All costs associated with
administration such as
Commissioner wages, fringe,
administrative staff, travel
expenses, Committee per diem
and expenses, Commissioner's
vehicle expense, office
supplies, buildings & grounds
allocation, depreciation of
office equipment, audit fees,
etc.

Total Administration Cost
2020 = $509,092.05
5 yr Average = $419,723.27

Recovered with
Administrative Rate /
Records & Reports

Any over recovery is an
addition to the Highway
Enterprise Fund, an under
recovery is an expense
to the fund.

Administrative Rate
2020 = 4.56%
5 yr Average = 4.45%




HIGHWAY OPERATIONS

Also part of Administration:

Radio Expenses
(a portion is recovered from a DOT Radio Reimbursement)

General Public Liability Insurance
(a portion is recovered from a DOT GPL
Reimbursement)

Patrol Supervision
(a portion of Patrol Supervision is recovered from
DOT through invoicing)

Local Road Improvement Program

(reimbursement from DOT)

Any over/under recoveries affect the
HIGHWAY ENTERPRISE FUND

2020 Radio expense = $18,177.00
5 yr Average = $3,996.25
(Disposed a lot of old equip this yr)

2020 GPL Expense = $44,045
3 yr Average = $43,195

(was previously recorded in TSF)

2020 Patrol = $165,846.63

5yr Average = $156,663.04
(County cost)

2020 LRIP = $538.30

5 yr Average = $718.21
2020 Reimb = $5,777.52
5 yr Average = $5,770.31

2020 Total Admin = $860,741.82
5 yr Average = $724,074.84

2020 Recovered = $761,317.77
5 yr Average = $581,294.47

2020 Under recovered $99,424.05
5 yr Average under recovered= $142,780.37




HIGHWAY ADMINISTRATION

YEAR 2020

Labor

Commissicner 3 o2, 931.84

Other Labor 186,196.22 §  239128.06
Fringe Beneft Cozts 142842 86
Travel Expense 158508
Committee Per Diiem and Expenses 11,876.18
Commissioners Vehice Expense

Depreciation 3 5,863.09

Vehide Overhead 277N

Other Expenses 4 314.10 10,754 .30
0 fiice Supplies 15, 250.04
O fiice Supplies - COVID Response 5551.63
Contradt Services 7347.03
Teleconferencing oa9.04
Buildings and Grounds Allocation 44 384 83
D epreciation of Office Equipment 14,675.00
Mizcellaneous

Accounting and Auditing Senvices 3 6,000.00

&,000.00

Total cost of having an office % —=02.052.05




OTHER ADMMNISTRATION
AND GENERAL EXPEMNSES

Year 2020
BADIO EXPEMSES

Labor 3 1,536.37
Fringe Benefit Costs 91707
Material 258027
Shop Overhead
Dizposed Misc Radio Equipment 13,581.00
Depreciation 2131.75

Total Radio Costs 3 2112718

—_—

GENERAL PUBLIC LIABILITY
General Public Liabkility Insurance g 44 045.00
Umbrella Insurance

Total GPL Costs 3 44 045.00
FPATROL SUPERMSION
Labor ¥ 149566852
COn Call 11,532.00
Fringe Benefit Costs 95.620.95
Machinery Rentals 26 3059159
Other 1,408.82
Total Patrol Supendsion Costs 3 2855353

A portion of these costs are recovered from the state



OTHER ADMIMSTRATION
AND GENERAL EXFPENSES
Yea 2120

LOCAL BOAD IMPROVEMEMT PROGRARM
Labor
Frifge B enefit Cozts
tli zcell aneous
Machinen Rentals

Tatal LRIP Costs

LOCAL BRIDGE AIDS

T Famington - Bartel Road

T F amington - Frost Walley Road
T Larrabes - vaeger Rd

T Helvetia - Miller Rd

T Helwetia - East Bestul Rd

T Mattezan - Eulrich Rd

T Mattezon - Dobbe Rd

T Dupont - Hall Rd

T Dupont - Lake Michael Rd

T 'woming - Spaulding Rd

Total Local Bridge Aids

CHANGE IN VESTED SICK/VACATION LEAVE

¥ 23716
207.74

¥ 52830

¥ 4.324.61

¥ 5,105,358



5 yr Average of all Administration

Administration
Fiiim LDGOE
2016 2017 2013 2013 2020 5y e
BEG Allocation 25030 97 22,509 32 2328214 23481538 44 39483 27839.78
Dexjor O Orffice Equip 4,853.00 8,558.00 4,167.00 475571 1467900 840374
Total dminis tration 375,477 33728110 a0454710 47187438 50908205 418.730.47
"3 A R in clud s 55 S8 G0 for C0AD: ssmesng e pan =

Radio Expenses

[l pre ciastion - - - 364395 15692.75 386854
Total RadioCost 1,736.19 3,581.48 366.85 813228 2112716 G988.79
Lemx Radio Reimbur sement 376865 1,916.08 236264 3865.19 285016 299254
Met Radia {2,032 46 1,665 .40 11.9495.79] 416309 18,177.:00 389625
General Public Liability Inswrance in TSF in TSF 44,344.00 41,196.00 44045100 25917.00
L= GPL Reimbursement {37.126.75) (30,450.13) {34.171.47)  (34.208.23) (28515.73) {32,854 46)
Nest GPL (3712675 {30,450.13) 10,17253 63877 15,529.27 16277 .46)
Patrol Supervision
Total Pavral Supesrvisian 28105333 2436207 26153181  2B1A5659 28593931 2172037
Lewss, DT 455 11994916 103, 263.75 109,038 56 11809248 1:0,09268 114057.33
Net Patrol Supervision 16125417 140, 357.04 15249325 16336411 16584663 156,663.04
Local Road Improwement Program
Tostal LRIP Cost 534,64 478.09 535.05 13444597 538.30 7181
Le=z LRIP Resimbursement 541665 5,933.32 593352 577753 5.7077.52 577031
Net LRIP Cost @.r2201) {5,461 83) {5,404 87) {4,432 56) {5, 23922) 15,052 .10
total admin wfoul remmweries G39.23187 5R4.971.46 71132481 80410423 85074182 724074.84
Total Administr ation 56737416 50430184  G2815516 04726 76043713 63414312
Le=s Records & Reports - DOT 9153144 9l5sl0z 93,604.44 9308381 79430001 83485114
Le=s. Salt Storage - DOT 3ma4r 1.303.90 159871 324546 1631670 5247 85
L= Rescowrd s B (Reparts - Others 7,696 98 9,401 88 982027 11,134.00 5762848 1913632
Lemx Records & Reports - CTY 28654142 33744333 35753681 31489288 44122324 335284
Lemx Wl c Remvenue 18,037 .65 23,132.75 1898445 2046285 5640571 2360470
(Ower] f under recovery 15879220 4L425 14661048 26765216 9942405 142,780,537

"D Pl Peeven s rcluden 54008 T 71 Faou e on e ey P st

Local Bridge Aids 8312008 355218 19221774 2349342 75,105.38 60,5 36.18
Changein Vested Sidk Leave 7238535 (36,510.58) 596116 113,002,238} |26,358.40) 375,25
Total &dmin G39.23187 5R4.971.46 71132481 80410423 85074182 724074.84
Tostal Recowered 50043967 543,548 50 564,714.33 53645207 T6ELALTTT 581.294.47
Onveer [ funder) {158, 79220) 142296} (14661048 (26765216 (9942405 1142,780.37)




Fuel Handling

» This cost pool accumulates all costs of handling and
dispensing fuel at all locations.

» Handling rate is determined based on prior year costs
and gallons dispersed and is applied to all gallons of
fuel dispersed from pumps.

» Variances between cost and allocations at year end
are fransferred to Shop Operations.




HIGHWAY OPERATIONS

Total Fuel Handling Cost
2020 = $220,293.31
(includes $43,596 for disp of old)
5 yr Average = $123,135.76

All costs associated with
fuel handling such as fuel
delivery labor and fringe,
fuel fruck costs,
depreciation of fuel bulk
storage, buildings &
grounds allocation, etc.

Fuel
Handling

Recovered with Fuel
Handling Cost

020 Recovered = $84,019.68
5 yr Average = $104,577.15

erations, an over
overy helps decrease

shop overhead.
2020 Revenue/Expenses = $(136,273.63)
Under recovery
5 yr Average Revenue/Expenses = ($18,558.61)
Under recovery



FUEL HANDLING

YEAR 2040

Labor t 85h20.64
Fringe Benefit Costs R093.75
Fuel Truck Costs

Diepreciation Uit 0047 i3 0.00

Other Expens e 10432 92 10432 92
Depreciation of Fuel Bullk Starage 92630 6R
Storage Cost B5.959. 20
Other 34621.14

Tatal $ 22029331

CostAllocations [Creditz] (84013 68

. . _ .
Fuel Handling Varnance [0 wer BCOVENY (JE_EEE?\

Regular Gallons dispensed = 36,448.03

Diesel Gallons dispensed = 238,157.31

Total Gallons dispensed = 274,605.34

5 yr Average Total dispensed = 292,552.82 gallons




5 yr Average of Fuel Handling

Labar
Fringe B enefit Costs
Fuel Truck Costs
Depreciation
Other Expenses
Depreciation of Fuel Bulk Storage
Storage Cost
Other
Total
Costdllocations [Credits]

Fuel Handling Yanance
[Dverecwery

Unit #0047

Reqular Gallons Used
Diezel Gallans Used
Total uzed =

Fuel Handling Rate = [CostUsed)

FUEL HANDLING
2015 2017 2018 2019 2020 Byr Ave
B.213.10 8.641.29 B.821.24 38721 8,020 64 583488
0,540,351 4. B76.37 082076 h.Be7.44 0,038 75 0.405.73
1458700 14,587.00 B,082.00 : 0.00 7,091.20
BAET4 1213801 13.310.64 325343 10432% 10,542.40
1529700 2258200 2375711 2816477 32R3066 ¢+ 37EBEN
782218 7.034.16 727068 3B08373  BEAEI20 25,441.00
22,080,861 23498022 24704352 2348414 3462114 26,174.25
BOGGRT4  D3EM05 BRATEER MABF4ETL 2202933 12313576
(102071.09] [106564.76) ([106,72363) [122506.60) (8401365 (10457713
[21,502.35)  [6,865.71) [10351.08)  [47R0.86) 13627363 18,558 6

19,421.58
256,667 42
275,383.00

0.23

*2020 INCLUDES $43,596 FOR DISPOSAL OF OLD EQUIPMENT

2523405 ZoAkddh G328212  R44R03 28,8001
26142137 26003435 3031323 238157 26330267
286,79592 28899380 33641503 ZF4R053 292%h2B2

0.35 0.33 0.35 0.80 043



Shop Operations

» This cost pool accumulates all costs of operating the
Highway repair & maintenance shop.

» [Excluded are those storage costs for highway and
other customer’s equipment.

» Shop overhead is dllocated to equipment at year end
using an annually determined shop overhead rate.




Direct labor plus
fringe benefits less
recovered on work
orders (should net
zero)

Direct parts and
materials less
recovered on work
orders (should net

Zero)

Ngle]e

Operations

Indirect Labor (Foreman, Parts &
Receiving Specialist, Account Clerk),
fringe, shop supplies, depreciation of
shop equipment, purchase of shop
tools, buildings & grounds allocatio

Less allocation offsets
overhead recovered from others,
fuel handling over/underrecovery,
gain/loss on sale of shop assets,
sale of waste product

Inventory Adjustments
2016 = ($32,411.40)
2017 = ($2,563.80)
2018 = $12,704.99
2019 = ($1,568.13)
2020 = ($15,117.79)

Less inventory
adjustments of

shop materials, fuel,
oils, grease

Shop Overhead Rate

Total Shop
Operations to be
allocated divided 2016 = 61.863%
by Direct Labor 2017 =75.183%
and Fringe = Shop 2018 = 66.345%
Overhead Rate 2019 = 94.100%

HIGHWAY OPERATIONS

Indirect Labor

2016 = $187,194.97
2017 = $186,378.95
2018 = $202,461.76
2019 = $237,723.25
2020 = $233,834.50

2020 Shop Operations = $837,033.55
5 yr Average = $537,865.42

Administration
ommissioner’s
vehicle) and
Equipment Operations.

2020 = 139.668%
5yr Average = 86.737%




SHOP OPERATIONS

YEAR A120

Direct Labor £ 3ITRI10687
Fringe Benefitz 22419400 § 59930087

Lesz Recovered on Work Orders R9920087 & 0ao
Dlirect M aterialz F 1.238,27.44

Lesz Recovered on Wark Orders 1,238.371.44 % 0.00
Indirect Labor 23383450
Fringe Benefitz on Indirect Labar Only 1337924
Shop Supplies 94 66015
Depreciation of Shop Equiprment 33234 82
Serdce Cars -

D epreciation .00

Other Costs oo % 0.00

Lesz Revenue .00 000
Urnazzigred Freight .00
Furchaze and Repair of Shop Toalz B1.537.74
i antenance of Shop Equipment 0.00
Builldingz and Grounds Allocation 240382317
Allocation Offzets

Shop Overhead Recovered on wiork Orders Sheriff Overhead

Fuel Handing [Ower) Recovery Alnder Recovery 13627363

[Gain] /Loes on Sale of Shop Aszets (Ad). o Depreciation] 2025.00

Sale of Salvaoe and* azte Producks (5,323.87] 205875
[rverkory Adjustm ents

Shop M aterials and Supplies i 2.7eh.54

Fazoling 2, 7Eh. 78

Diezel Fuel 12,806,654

Lubricating Oils and Greasze 4,320.07 [15117.74]

Total Shop Operations to be Allocated ;4
Divded by Direct Labor & Fringe Benefits chaged for shop zermices

Equalz Shop Overhead Rate

53703355
53330057
133.6633355%




5 yr Average of Shop Operations

SHOP OPERATIONS
2018 2017 2018 2018 2020 Eyrhve

Diirect Lakbor 385 T45.55 355,608 54 412 TR1ISG 350,201 38 AT5,106.87 383,850 .14
Frings Bensfic Z5BET258 185,735 06 b 233,054 48 224 154.00 i oeoch B

Less Reoowered on Work Orders (B44222.54) (551248000 (BB232238) (623.20588) (35920087  (820.111.53)
Drirect M aterials 114154252  1.21258826 145857931 1.56118258 122831144 1323080550

Less Reoowered on Work Orders (1,14154252) (1,212,951 26) (1.498579.31) (1.,50118258) (1,23837T1.44) (1.250,60550)
Indirect Labor 187.154.57 185,378 595 202 451.76 23T T35 2313 33450 200,518 55
Fringe Benefits on Indirect Labor Only 125474.41 10201547 13213248 141,802 52 135 75221 128,203 44
Shop Supplies 82203.50 T2 4E5 T4 G8258.12 71,255 56 54 pE0.AE 77,545 51
Depreciaton o f Shop Equipment 942600 £.13000 £.130.00 12,238 .15 39,284 .82 15,541 40
Purchase and Repair of Shop Tools 2450525 32,385 87 27444 54 41,583 55 5153774 35,560 35
Buildings and Ground s Allecafion 9058083 81,455 62 B42E8235 12604272 240 58317 124,852 55
Allo cation O fsets

Shop Owerhead Recoversd on Waork Orders (6T 545.14) {51,750 T4} (BG601.T4) {56, 555 70 {76 B6G.01) {81,87287T)

Fuel Handling (Cver) Recovery ! Under Reoovery (21502.55) {8,855 T1) (10.251.08) {4, TE0 Ba) 136 273.83 18,558 &1

Gain {Loss) on Sale of Shop Assets (Ad). to Deprecistion) - - - 32,647 0D {2025.00) G,124 40

BaleofBalvage and Waste Product {9833.83) {7062 45) {6,387 .52) {14, B2 45) {5323.8T) {8536 03}
In ventony Adjustments

Shop Materials and Supplies {15354 45) {1,733 01) 350111 440302 {2,785.54) {2353 78)

Gazoline (4.182.14) 11750 {359.82) 1,087 56 {2.765.T8) {1,216 54)

Diiezel Fusl {(13,151.74) {1,222 48) 8TEB.16 {2,202 72) {13 B:85.54) {4,141 08)

Lubricating Qils and Graass 20557 FIEN L) {154 .45} {4,855 .53) 432007 {3584

(32411.40) {2,563 B0) 1270455 {1,568.13) {15,117.75) {7,791 .23)

Total Shop O perations to be Allocated 298 50668 414,515.01 45258420 585,454 55 837 p31.55 537,865 42

Divided by Direct Labor & Frings Benefils charged ©rshopservices 544332 54 £51, 348 .00 BEZIZZ IR 623,255 86 555 30087 620,111.53

Equals Shop Overhead Rae &18062% T5.183% 86 245% 4. 100% 125 568% 80730




Pit & Quarries

» All expenses of operating gravel pits and quarries are
to be charged to this cost pool. Detail of such costs
should be maintained for each individual pit and/or

quairry.

» The materials should be recorded at cost and
inventoried.

» Variances at year end should be closed out to a
Balance Sheet Account (in our case, the Enterprise
Fund)




HIGHWAY OPERATIONS

Total Pit & Quarries
2020 = $163,825.11
5 yr Average = $255,914.26

Pit &
Quarries

All costs associated with
pits and quarries including
transferring material,
making sand / salt, pit
restoration, crushing,
permits, buildings &

grounds allocation

2020 Recovered = $115,391.86
5 yr Ayerage = $243,548.73

Recovered with price of
produced material, in our
case sand/salt. A new
price is calculated
annually by taking the
total cost / tons

produced.

Gain / (Loss)
2016 = ($29,847.34)

2017 = $39,036.27
2018 = ($4,055.30)
2019 = ($18,528.04)
2020 = ($48,433.25)

nder recovery
an expense to the
enterprise fund.




PIT AND QUARRY OPERATIONS

YEAR 2170

Labar 3 g2, 032.59
Fringe Benefit Costs 19.166.57
taterials and Supplies 23.016.98
E quipment Rental 39.095.97
Ewxpenzes [Exduzmvely uzed for Pit and Quarm O per ationg)

Scale Licenzes 460,00

Leqgal Fess

Other Expenses 460.00
Fit and Cluarm Operations 0.00
Buildings and Grounds Allocation .00
Other 0.00

Tatal 16382511

C ozt Allocationz [Creditz] 115,391.86

Net Balance Gain(foss] ) $_(T48.433.25D




PIT AND QUARRY OPERATION 5

5 yr Average of Pit and Quarries

2016 2017 2018 2018 2020 5 YT ave
Labor 3571618 69456664 3428732 T273870 3208259 48 1858.29
Fringe Benefit C osts 24 266.51 4005350  21,583.47 4313932 1918857 2983787
Materialz and Supplies 24108.71 5821640  T174334 3497011 231658 424111
Equipment Rental §6,5922% 18837205 83833842 17927944 3909897 12233623
Expenses (Exclusively used for Pit and Quarry O perations)
Annual Lease 5,000.00 §,000.00 - - - 3,600.00
Annual Permit 3,975.00 - - - - 795.00
Collier Perm its - - - 235.00 - 21.80
Scale Licenses 575.00 575.00 500.00 450.00 450.00 534.00
Legal Fees 27918593  10,530.85 - - - 7 689 .96
Other Expenzes - - - - - -
Buildings and Grounds Allocatio - - - - - -
Other - - - - - -
Total 21215282 35621444 21553255 33084857 18382511 25591426
C ost Allocations Out 18230528 39525071 21247725 31231853 11539185 243 548.73
N et Balance Gain (25,847.34) 39,036.27 (4,055.30) (18528.04) (45,433.25@




Bituminous Operations

» All expenses of operating a bituminous plant are to be
charged to this cost pool. Detail of such costs should
be maintained for each individual bituminous plant.

» The materials should be recorded at cost and
inventoried.

» Variances at year end should be closed out to a

Balance Sheet Account (in our case, the Enterprise
Fund).




Bituminous
Operations

Gain / (Loss)
2016 =$16,686.11

2017 = $87,289.40
2018 = $54,428.92
2019 = $21,561.67
2020 = $64,138.64

2020 Revgnues = $2,462,181.58
5 yr Average = $2,023,949.65

HIGHWAY OPERATIONS

Total Bituminous
2020 Expenses = $2,389,042.94
5 yr Average = $1,975,124.90

All costs associated with
Bituminous Operations
including transferring
material, making patch
mix, permits, buildings &
grounds allocation, etc.

Asphalt Price per Ton:
2016 = $41.00
2017 = $42.00
2018 = $44.00
2019 = $49.50
2020 = $46.00
2021 = $44.35

Recovered with price of
produced material. A
new price is calculated
annually by taking the
total cost / tons
produced.

recovery is
to the enterprise
und, an under recovery
is an expense to the
enterprise fund.



BITUMINOUS OPERATIONS

YEAR 2011

Labar ¥ 2247 13
Fringe Benefit Caosts 1.344.61
Materialz and Supplies 2.372.099.0h
Equiprnent Rental [Mot Exdusiely used for Bitiminous Oper sions) £.055.539
Equipment Expenzes [Exduzively uzed for Bituminows Operationg)

Diepr eciation 3

Fit Leaze

Fit Leqgd Fees

Shop Overhead

Inzurancesther

0.00

Buildingz and Grounds Allocation 15,296 Fh
Other

Tatal $ 2393042 9

Cogtdllocations [Creditz ] 2.462181.58

Met Balance GaindLosz) $ 54.135.64




L abor
Frings Benefit Costs
Materisls and Supplies
Equipment Rental {Not Exclusively vsad for Bituminous Operations)
E quipme nt Expenses (Exclusivehy used for B iuminous O perafions)
Deprecistion
Fitlesse
Fitlegal Fees
Shop Owerhead
Insuranoeothear

Buildings and Grounds Allecation
Other  (Crushing)

Total
Cost Allocations { Credits)
Net Baland€_Gain)Loss)

Asphalt Cost
Patch Cost

Tons Asphalt produced
Tons Patch produced
ectimated  § per on asphalt

estimated  § per on patch

5 yr Average of Bituminous Operations

BITLMINOLS DPERATIONS

28 207 2E 2018 2020 5 yr Ave
2Bhaa2 227403 328811 2.580.02 Z2,247.03 251856
1568 52 iT6852 218575 1.742.44 1,344 .81 1.797TEE
128350550 158184348 214208120 152584621 2272085.06 1.941,07521
T024.37T glerar 9,020, 14 8,650.0d &,056.59 T.83750
2120.0D 312000 3.120.00 - - 187200
- - 9, 000,00 4, 500,00 - 2,70000
- - 11,406 40 7,353 48 - 1751598
2817 1287 22822 154.21 - 9225
1434056 1289597 1222875 852273 16, 256,66 12.079.135
121284433 201128246 2193685385 155976112 225804254 1.975,12490
1.325530.44 200855084 22MB12258 158132278 246218158 2,023 345965
16568611 ET208.28 5442852 21.561.87 64, 128.64 4882474
1.2494590.94 154255706 214442252 187521208 2284586212 1.915,42715
63353 40 6828540 45,271.14 £84,445.08 33,085.81 £9,85058
32024 40 4577364 50,282 8T 18.578.20 2 T2E2 4487435
g1qz 8E3.82 BZ.24 855,02 415.48 TEG2S
35.02 25.04 42 65 48.81 44 B8 42588
TE.8T T9.58 5985 8B.TT T9.85 7883



Salt Brining

» This cost pool accumulates all costs of producing salt
brine such as buildings & grounds allocation,
equipment used for production of brine, county
financed brine maker depreciation, state or county
financed brine equipment repair and maintenance,
labor and fringe not reimbursed elsewhere, ufilifies if
metered separately.

» Excluded is the cost of salt. It's assumed state salt is

used. If county saltis used, special accounting is
required.




Brine
Operations

It's important to
note that no salt
can be included in
this cost pool. It is
assumed state salt is
used. If a county
chooses to use
county salt, special
accounting is
required.

All costs associated with

transferring material,
making brine, utilities if

metered separately,

depreciation of brine
equipment, buildings &
grounds allocation, etc.

Recovered with price
of produced material.
A new price is
calculated annually by
taking the total cost /
gallons produced.

Brine Operations including

HIGHWAY OPERATIONS

Total Brine
2020 Expenses = $32,710.98
2019 Expenses = $7,413.49
(first full year of production,
depreciation and buildings
& grounds allocation)

Brine Price per Gallon:
2019 early = $.10

2019 later = $.17
2020=$.17

2021 early = $.40

2021 later = $.65

Any over recovery is added
to the enterprise fund, an
under recovery is an
expense to the enterprise
fund. The variance,
however, will be used in

calculating next year's
brine price.




BRIME OPERATIONS

YEAR 200

Labor i3 2718 64
Fringe Benefit Costs 1626 22
O ther 0.00
Equipment Rertal 280081
Expenzes

Ltilities [if metered zeparately) i3 000

Other Expenzes 2153.19 2.153.19

Brining Equipment Purchaz ed by the County

Depreciation i3 10.870.00

Other Expenzes [Maintenance & Repairz] 0.00 10,810.00
Buildings and Grounds Allocation 1186212

Tatal i3 32,710,938

Cost Allocations [Credits) [11.712.02]

Erine Handling [[0ver] Hecu:w'er_l,l] $ @EEEI. 95

WisDOT wants to see counties’ brine prices more uniform whether they cost participated
in purchasing brine equipment or not.




2 Years of Brine Operations

BRINE OPERATIOMNS

209 2020

Labor g - 271884
Fringe Benefit Costs - 162822
Other - -
Equipment Rental 143.86 2,550.81
Expenses

Utilties (if metered separatehy} - -

Other Expenzes - 3,153.19

Brining Equipment Purchased by the County
Depreciation 1,070.55 10,810.00

O ther Expenses (Maintenance & Repairs) - -

Buildings and Grounds Allocation 6,190.08 11,85212
Total g 7,413,489 32 71053
Cost Allocations (Credits) 2,961.70) (1, 71202)
Brine Handling ({Owver}/ Under Recovery) 3 1,451.79 20,958.96

Gdlone of Brine Disper z2d in Current e

Stabe 42182000 74,080,000
Other 23040 1095660
Tatal 4235540 a5 006 A
Current year brive cost o7 0338
Reparted Yariance 1451.79 20.993\%
Last vear's Wanance 1] 1451.79
1241 Bda= 145179 2245078
W lance Adustment no3 05

Meww Brine Cost 0 e




Fringe Benefits

(Employee Taxes & Benefits)

This cost pool accumulates all employee benefits and
employment taxes for all Highway Employees.

Allocations out of the cost pool are based on direct
labor charged to projects / work.

Variances at year end should be closed out to a
Balance Sheet Account (in our case, the Enterprise
Fund) and is included in next year’s rate.



HIGHWAY OPERATIONS

Labor Subject to Fringe
2020 = $3,690,483.68
5 yr Average = $3,603,121.61

Total labor reported less
time off with pay = Labor

Fringe subject fo Fringe
Benefifs

2020 Expenses = $2,273,830.08
5 yr Average = $2,230,168.68

Sick Leave, Vacation,
Holiday, other paid time
off, Longevity, social 2020 under recovery = $67,787.88
security, retirement, health
insurance, workers comp,
safety shoes, etc

under / over billed from
previous year divided
Labor Subject to
ringe = new Fringe

Total cost plus or minus last
year's balance = under /
over recovery

included on next year's
invoices.

2020 Fringe Rage = 59.84%
2021 Fringe Rate = 62.49%

recovery
ense to the
prise fund. The
ance, however, will
be used in calculating
next year's rate.

NEW RATE MUST BE
APPROVED BY WisDOT
PRIOR TO USING ON
INVOICES

5 yr Average Rate = 60.31%




FRINGE BEMEFIT ANALYSIS

YEAR 200
EXPEMDITURES
Time aoff With Pay
FTOELE L3 Fh261.85
Emergency Paid Sick Leave 208.486.82
Sick Leave Lump Sum h9.471.38
W acation 23736217
Retirement Pay Out [ azation) 20248 51
Holiday 139.701.82
Fureral 1022214
Birthday 1E6.450.38
Militarny ool f 5927V
Social Security A12.510.00
Retiremert 28073207
Health Ineurance 334 404,40
Life Inzurance 2,897 45
Wwiorker's Comperns ation 112.104.45
Unemplayment Compenzation 490,36
Laongesty 85014
Safety Shoes Supplies 16.816.92
Call Tirme 1264012
Tatal Fringe Benefitz $ 22738308
Total Fringe Benefit Costs Recovered [Cost Allocations, Credit) $ 220604220

(Undety/ (0 ver) Appiied $C_ 67.77.88




5 yr Average of Fringe Benefits

Fringe Benefits

Time off with pay [TOWP):
FTO/ELB
Emergency Paid Sick Leave
Sick Leave Lump Sum
Wacation
Retirement Payout [Vacation)
Haoliday
Funeral
Birthday
Military
Social Security
Retirement
Health Insurance
Lifelnsurance
Worker's Compensation
Unemployment Compensation
Longewity
Zafety Shoes/Supplies
CallTimea
Total Administration

Taotal Fringe Recowvered

Under | [over) applied

Labor Subject to Fringe
Current year fringe benefit rate
Reported Warance

Last ¥ear's Warance

12/31 Balance
WaranceAdjustment

Mext Year'sFringe BenefitRate

DOT Approved Rate

2016 2017 2018 2019 2020 5 yr Ave
74,689.33 73,093.17 83,669.96 98,041.53 75,261.85 80,951.18
- - - - 25,486,852 5,697.36
314.16 53,488.47 27,517.99 17,278.08 59,871.38 32,694.02
189,683.43 189,332.92 210,169.28 226,162.22 237,362.17 210,542.01
5,234.35 20,312 55 20,754.14 12,383.84 25,248.61 17,386.70
113,619.20 116,967 36 121,436.80 138,57.1.02 139,701.82 126,059.24
3,935.10 2,542 38 4 859,27 9,484 32 10,322.14 £,228.64
- - 14,479.84 15,646.80 16,450.38 9,315.40
3,979.44 1,275.20 244,22 - - 1,099.77
772,897.47 284,285.44 305,961.91 318,385.93 312,510.00 298,808.76
242,820.52 257/039.65 275,342.97 284,138.40 280,792.07 268,006.72
B69,563.52 89368472  1,00419258  1029,179.67 934404 40 945, 204.95
2,730.89 2,758.65 2,810.70 2,647 .61 2,897.45 2,769.06
24491033 249,536.79 143,793.52 124,514,652 112,104.45 175,051.94
3,745.48 §,057.96 4715.45 8,292.15 45036 4,453 83
5,874.14 887775 B5,940.53 9,108.63 5,509.14 B,862.05
17,304.61 18,608.25 14,815.78 20,003.04 16,816.92 17,512.72
18,274.94 15,934.59 22,570.50 22,206.04 12,640.12 18,525.24
2,07458001  2,200090.85  2,26627545  2,335,067.01  2,273,83008 2,230, 168.63
(2,235341.62) [1,878909.54) (2,417,37140) (2,292,82108) (2,206042.20) (2,206,297.15)
[161,761.61) 321,181.31 (151,095.95) 43,245.93 67,787.88 23,87152
5 3,358,152.68 S 342366525 S 3,699,049.53 S 3,844 25690 5 3,690,483.68 5 3,608,12161
61.22% 54.26% 61.27% BT E161% 61.83%
[161,761.61) 321,181.31 (151,095.95) 43,245.93 67,787.88 5 33,87152
(88,159.80)  ([249,921.41) 71,259.90 (79,386.36) (3514038) 5 (76,469.61)
(249,921.41) 71,259.90 (79,836.05) (36,140.38) 31,647.50 5 [52,588.08)
7.44% 2.08% -2.16% D94 0.85% -1.52%
53.785% 66.34% 59.11% 59.83% 62.47% 60315
53.78% B6.34% 59.10% 59.54% £2.49% B0.31%



Field Small Tools

» Small fools are tools that cannot be directly attributed
to projects.

» Allocations out of the cost pool are based on total
labor charges (including fringe benefits) for all field
projects during the year.

» Variances at year end should be closed out to a
Balance Sheet Account (in our case, the Enterprise
Fund) and included in next year's rate.




Field Small Tools Definition

» Small fools are defined as any item purchased or built
for use on multiple field projects and which costs less
than $5,000, except for certain chain saws, concrete
saws, and line tfrimmers which are classified units of
equipment.

» |ncludes tools such as hand shovels, picks, skill saws,
power drills, barricades with battery operated flashers
(subject to capitalization rule) and other similar
equipment.

» A |ist of more popular field small tools can be found in
DOT Maintenance Manual Chapter 02-20-20.




HIGHWAY OPERATIONS

2020 Expenses = $71,007.35
5 yr Average = $85,662.38

Small tools purchased,
fuel used, and labor for
repairing small tools

2020 Allocations = $63,815.20
5 yr Average = $79,944.65

Less allocations out
(amount included on 2020 under recovery = $7,192.15

customer invoices) 5 yr Average = ($5,282.27)

Total Field Labor
2020 = $3,787,544.79

Total cost plus or minus
5 yr Average = $3,721,147.29

last year's balance =
under / over recovery

recovery
bense to the
prise fund. The
ance, however, will
be used in calculating
next year's rate.

2020 Rate =1.7%
2021 Rate = 1.8%

NEW RATE MUST BE
APPROVED BY WisDOT
PRIOR TO USING ON
INVOICES

5 yr Average Rate = 2.06%



FELDSHMALL TOOLS ACCOUNT

YEAR A0
Labor £ hB83.13
Fringe Benefits 35204
b achinery 1478
b aterialz 70,050,390
Drepreciation
Coreumable Tools [Detail by major by pe| ;3
0.00
Total Costs L £1,007.35
Cosgt Allocations % B3.815.20

Met Balance - [owver) re::::m'ered $

Total Field Labor [Induding fringe benefitz ] $ 478754479




Small Tools

Labor

Fringe Benefits

M & hinery

M aerials
Depreciation
Consumable Tools
Total Small Took

Total Small Tools Recovered

Under ,l'ppied

Total Field Labor {incl fringe)
Current year fringe benefit rate
Reported Variance

Last Year 's Variance

12/31 Balance

Variance Adjustment

Mext Year's Fringe Benefit Rate

DOT Approved Rate

5 yr Average of Field Small Tools

2016 2017 2018 2019 2020 5 yr Ave
1,828.19 1,301.04 1,433.93 869,66 589.13 1,204.39
1,214.11 599,69 92988 52783 352 54 744.81

15.90 131.94 1478 32.52
41,297 45 102,040.88 76,153.95 §9,301.96 70,050.90 71,769.03
1,229.54 2,050.58 1,278.04 911,63
44,339 75 105,271.15 B0,584.24 72,109.43 71,007 35 74.662.38
(86,547 47) (20,841.78)  (153,757.42)  (65,761.40) (63,815.20) (79,944, 65)
[42,207.72) 75,429 37 (73,173.18) 5,348.03 7,192.15
$ 3,700,37404 § 351904575 $ 3,991,164.54 § 3,607,607.32 § 3,787,5447%9  § 3,721,147.29
1.198% 2.091% 2 019% 1.999% 1.875% 2.02%
142,207.72) 75,429 37 (73,173.18) 5,348.03 7,192.15 $  (5282.27)
22 656.19 (18,551.53) 55,877.84 (17,295.34) (10,24731) § 614797
(19,551.53) 55,877 84 (17,20534)  (10,947.31) (3,755.16) S 865.70
-0.53% 159% -0.43% -0.30% -0.099% 0.04%
0.67% 458% 1.59% 1.70% 1.78% 2.06%
0.7% 41% 1.6% 1.7% 1.8% 2 0%



Equipment Operations

» This cost pool accumulates all costs of operating and
maintaining highway department equipment.

» Use of the highway equipment on projects is done at
rates established by DOT and approved by the
Machinery Management Committee based on a
rolling 5 year average.

» Variations of expenses over/under revenues at year
end are closed to net assefs.




HIGHWAY OPERATIONS

2020 Revenue = $3,557,594.39
5 yr Average = $3,721,052.33

Revenue = Units of
use x DOT set
equipment rate

Equipment
Operations

Less repair labor &
fringe, fuel use, lubes,
repair parts,
tires/batteries,
sundry/insurance,
annual depreciation,
shop overhead

2020 Expenses = $3,800,449.25
5 yr Average = $3,466,159.30

the Enterprise
=enerally speaking,
add profit / loss to the
otal annual depreciation
to arrive at a rough figure
to apply to future
equipment purchases.

Profit / Loss per
piece of
equipment

2020 Loss = $256,122.68
5 yr Average profit = $258,988.48
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5 yr Average of Equipment Operations

Machinery Operations 2018 2017 21 & 2015 020 5 yr Ave
—
Labor 387, 120.40 356,957 .75 413,702.08 390 997.08 375,025.48 354, 960.76
Fringe Bene fit Costs 257 596472 195,389.33 270,147.41 23353474 22474425 236,356.10
Fuel 452 54464 55072175 659 305.43 T28,041.52 453 694.62 570,5581.59
Lube 2522215 2842148 33,157.05 34 652 11 30,851.53 30 652 87
P art 504 579.07 610,115.69 699 54557 776,733.19 578,915.40 633,973.78
Tire / Batteny 115,613.28 87 23874 T3,178.84 70,315.33 137,034.07 95,676.05
Sundry/ Insurance 179,569.76 200,884 .82 213,608.87 222 167.50 228,015.54 20&,5849.50
Depreciation 639 472 65 5592 794 24 715,180.91 787 581.08 916,736.27 T50,373.03
Sold 8,898 27 168,828.20 (20,557.00) 3,412.00 2,757 .45 1775973
Traded - - 10,130.00 - - 2,0256.00
Dizsposed 5,273.00 4 854.00 17,2058.00 16,282.00 14 6259.00 11,645.40
Owerhead 398 595.68 414 51501 452 584.30 306,494.55 837 033.55 337,865.42
Other - - - - - -
Subtotal Equipment Cost % 2933553684 5 315872503 5 353735246 § 385031610 5 3,80044925 % 3,4586,155.30
Less Spedal Equipment Costs
Allocated elzewhers (37,893.16) (35,826 .54) (34, 325.83) [21,883.15) [21,187.22) (31,023.25)

Met E guipment Cost & 294508048 5 311838%28.09 5 350302583 5§ 3828432594 5 377926203 % 3,435135.03
Total Equipment Revenue - adjioste me 3,356 696.55 3,505 412.02 3,748 102.35 4 436 455.36 3,557 59439 3,721,052.33
Less Spedal Equipment Revenue

Allocated elzewhers (24 228.08) (23514 .28) (23,450.40) (28,850.29) (34 455.04) (25,5927 62}

Met Machinery O perations Revenue & 333246847 5 348179774 5 372561155 5 4407650607 5 3,523139.35 & 355412472

Met Machinery O perations - Pro ﬁ 386 407.99 362,859 .65 222,585.32 37817313 (256,122.68) 258,908.68




Capital Purchases

Capital purchases include equipment, fuel pumps,
radio investments, parking lot paving, facilities
Iimprovements, buildings, large repairs extending the
life of an asset, etc.

Generally speaking, can take equipment operations
profit/loss and add to the annual depreciation to get
an estimate for capital purchases for the coming year.

If there is no specific budget for equipment purchases,
then money comes from the enterprise fund.

Waupaca County has a 5 year equipment purchase
plan to look ahead at future equipment purchases.



Capital
Purchases

HIGHWAY OPERATIONS

2020 Capital Purchases included:

Machinery & Equip = $1,691,150.97

PBM Equipment = $86,971.83

Remaining Construction in Progress and
investments in Buildings = $136,876.28

Remaining Construction in Progress and
investments in Improvements = $115,183.00

Beginning Enterprise
Fund Balance

Equipment profit,
equipment
depreciation, over

recovery of cost
pools, etc

For total purchases of $2,030,182.08 of which
$86,971.83 is from restricted PBM Funds,
$1,943,210.25 is from the Enterprise Fund
Balance — unassigned.

Equipment purchases,
building
improvements, major
repairs fo equipment
or buildings, under
recovery of cost
pools, etc

urchases is:
vy Plow Routes
ate Plow Routes
viunicipal Plow Routes
Maintenance and
Construction of 333 miles of
county roads and 572 lane
miles of state highways.

Remaining
Enterprise Fund
Balance

Hurting the purchase of equipment is
lack of snow and municipal support

Some counties budget separately for equipment purchases in
addition to other capital purchases such as road improvements



Capital Purchases

2016 2017 2018 2019 2020 Syr Awe 2021

Capital Purchases Budget 1,170,000.00  1,267.000.00  1,200,000.00 1,300,000.00  1,556,000.00 12860000 1,567,280.00
Highway Operations Assets 22,953,061.00 4 580612.20

Equipment B5136384 125050457 142254002 128897858  1669,559.06 120658921 122958539
Repars 5781137 5992812 32,025.06 183,60285 108,563.74 88386.23

Land 21247 - - 3,050,329 46 486239 611,080.85

Improvements 2840871 1,182 92357 115,183.00 265,503.26

Buidirgs 37,24506 - 17,248 261 25 136,876.28 3,48447652

Fuel System 192 86051 217,002.11 223,70831 400148 127 514 56

Radics 18428 85 1344875 6,575.74

Buk Fluid system 80,973.66 13118 1622097

Shop Equipment 40868415 467.10 81230.26

Brine Equipment 160,755.56 23,207.99 36,792.71

Office Furniture & Equipment 13121636 - 26,243.27

Les PBIM Funds used (95,426.54) (65,054.15) {35,145 85) (86,971.83) (95,527 46)

Total Capital Purchases 1,168,903.31 121100615  1,606533.04  23,943,712.89  1,989,330.14 5983,897.11  1,229,585.39
Remaining Unspent / {over spent) 1,096.69 55,993.85 (406,533.04) 309,348.11 (433,330.14) (94,684.91) 337,694.61
Equipment Profit / Lo+ Depreciation= 102438659  1,061,16343 933,272.80 1,3983,515.34 681,267 86 102072128 691267 86




Switching gears now to the last
account related to Highway
Finances. We've already covered
Highway Operations and Capital
Building and Equipment
Purchases.

Let’'s move now to the
Transportation Services Fund which
Is the umbrella for the 50/50 Local
Bridge Aids and operations
“Youtside the fence”.



Transportation
Services

Wisconsin Statues provide
for county aid to construct
or repair municipal
structures of 36" span or
larger

Participating municipalities
are levied annually.
Revenue is restricted for this

purpose only.

Prior to construction or repair of
structure, municipality must petition
the Highway Committee for
reimbursement. As fund balance
allows, permission is given to begin
construction / repair.

Once project is complete,
municipality notifies the

Department of the completion
and reimbursement of 50% of
costs incurred (up to petition
amount) is made.




Switching now to Transportation Services

Routine
Maintenance

Year End Winter
Adjustments Maintenance

Transportation
Services Fund

Construction
Projects

Bridge Marking &
Maintenance Ne]allgle]




Transportation Services Fund

(Think of it as more of a yearly account)

» Provides funds for routine road maintenance, winter
road maintenance, marking and signing, bridge
maintenance, salt shed maintenance, road
construction projects and the Wetland Mitigation
project

» Helping to offset these expenses are WisDOT General
Transportation Aid, Federal Government Local Road
Improvement Program, County Tax Levy, available
grants and cost shares (when applied for)

= Money left overin this fund at year end carries forward
to next year's projects or may be fransferred back to
the Operations Fund




Waupaca County is
divided into four
sections in which each
of our four shops are
located and maintains
333 miles of county
roads

Routine
Maintenance

Maintenance includes
brush and tree trimming,
pothole patching,
culvert replacement,
shoulder maintenance,
litter pickup, etc.

Operations Manager
and Assistant
Operations Manager
work with the outlying
shop foremen who
oversee their
respective County
Sections

Transportation
Services

2020 Budget = $2,183,381.00
2020 Expenses = $2,066,362.68

Under spent by $117,018.32

**admin rate is not included in
budget or expense numbers
(detailed on separate slide)



Winter
Maintenance

Waupaca County is
divided into four
sections in which each
of our four shops are
located and maintains
333 miles of county
roads

Maintenance includes
plowing, pushing back
snow, brining, clearing
intersections, installing
snow fence, etc

Operations Manager
and Assistant
Operations Manager
work with the outlying
shop foremen who
oversee their
respective County
Sections

Transportation
Services

2020 Budget = $1,052,028.00
2020 Expenses = $718,052.58

Under spent by $333,975.42

Jan — June 2020 = $556,698.13
July — Dec 2020 = $161,354.45

**admin rate is not included in
budget or expense numbers
(detailed on separate slide)



Transportation
Services

Waupaca County is
divided into four
sections in which each
of our four shops are 2020 Budget = $215,187.00
located

2020 Expenses = $185,016.35

Marking &
Nle[gligle]

Under spent by $30,170.65

Maintenance includes
erecting new or
replacement signs, sign
repair after damage,
onstruction zone signage,
detour routes, etc

Operations Manager
and Assistant
Operations Manager
work with the Sign
Foreman to oversee
expenses

**admin rate is not included in
budget or expense numbers
(detailed on separate slide)




Waupaca County is
divided into four
sections in which each
of our four shops are
located

Bridge
Maintenance

Maintenance includes
guardrail installation and
epair, deck sealing, bridge

inspections, etc.

Operations Manager
and Assistant
Operations Manager
work with the Bridge
Foreman to oversee
expenses

Transportation
Services

2020 Budget = $62,165.00
2020 Expenses = $102,270.49

Over spent by $40,105.49

**admin rate is not included in
budget or expense numbers
(detailed on separate slide)



Waupaca County has

both County and State

salt sheds at each
shop

Salt Shed
Maintenance

Maintenance includes
items such as replacing
doors, roofs, pest control,
utilities, etc.

Overseen by the
Facilities & Equipment
Superintendent

Transportation
Services

2020 Budget = $50,792.00
2020 Expenses = $36,868.76

Under spent by $13,923.24



Transportation
Services

Waupaca County has
recently begun the
process of developing a
wetland mitigation bank
on land currently

Wetland owned by the County
Mitigation Overspent by $42,022.46

2020 Budget = $25,000.00
2020 Expenses = $67,022.46

Process includes approval
from IRT (DNR / Army Corps /
EPA), tree removal,

Professional services
Provided by McMahon

mitigation, planning,
oversight with the help of Were $48’ 195.56 of total
McMahan Engineering expenses

Services, DNR, etc.

Overseen by the
Commissioner

Once complete, will be
able to sell credits to other
entities with revenue
coming back to our
Transportation Services
und and eventually the
Enterprise Fund

**admin rate is not included in
budget or expense numbers
(detailed on separate slide)



Transportation
Services

At the close of the year
adjustments are made
according to the DOT’s

Uniform cost 2020 Allocations included:
Year End Accounting Manuall Excess Revenue = $125,402.16
. Equipment Storage = ($395,740.61)
Allocations Inventory Adjustments = $43,634.17
Winter Inv Adjustments = $16,186.53

Total YE Adjustments = ($210,517.75)
Or an expense to the fund

Adjustments recorded here
affect the Transportation
Services Fund and include
inventory adjustments,
excess revenue on
equipment and buildings
and grounds allocation

2020 Budget = $237,758.00
2020 Expenses = $210,517.75

Remaining unspent = $27,240.25

Overseen by the
Accountant Office
Manager and Finance
Director




5 yr Average of Transportation Services

Excluding administrative charge

County Maintenance

Routine Maintenance 2016 2017 2018 2019 2020 5yr Ave
Section 1 502 B62.60 518961.62 432 537 .66 352,911.74 420,312 82 445 517.29
Section 2 431,114.25 556,538.95 584 573.74 478 446 67 513,353.08 S04 B01.34
Section 3 452 00694 348.690.71 35757460 323,323.22 38457194 383,223.48
Section 4 453,960.53 530,606.61 508 29470 348 55899 34157767 436,599.70
Kanaman Rd Redo - - 93,724 Bb - - 1874497
Spaulding Rd Redo - - - - 98 567.85 19,713.57
Wetland Mitigation - - - 1432839 6702246 16,270.17
Special Seaktoating - - 304, 603.96 135,290.46 298,049 32 24598125
Total Routine Maintenan ce 187904432 155479785 229130952 1,60285947 2,133,385.14 157245827
Winter Maintenan ce 955,078.82 104364669 993,556.23 150198356 718,052 58 1042 46358
County Salt Sheds 20,072.05 15,577.14 12,507.11 21,610.09 36,868.76 21,367.03
Marking & Signing 204 £39.18 22260797 185,974 B6 173,956.17 185,016.35 18643891
Bridge Maintenance 37,900.59 72,063.68 28,656.00 52,762.06 102,270.49 58,730.56
Total Other Maitnenance 1217658064 135429548 123049420 1,750,311.88 1,042 20818 1,319,000.08
Annual Allocations - Included in Section 2 Above - 7,328 .47 210,517.75 108,5925.11
Total Maintenance 3,097,63496 5,309,093.37 352180372 3,360,49982 3,386,111.07 3,335,028.59
M aintenance Budget 3,644 83900 584120700 356593100 3,266,9411.00 3,826,311.00 3,628 645 20
Over Spent / (Under Spert) (547,204.04)  (532,113.63) (42,127 28) 93,558.82 (440,199.93) (293,617.21)

w \




Transportation
Services

Waupaca County has a
goal to reconstruct 2-3
miles per year and relies

on the support of the
County Board and
Road citizens to complete

. projects
Construction

2020 Budget = $5,648,774.00
2020 Expenses = $6,289,838.20

Overspent by $641,064.20

Road construction includes
full subgrade reconstruction
and pulverize then repaving
projects

ompleted from
drevious years and were
approved fo carry over.

Overseen by the
Commissioner, Operations
Manager, Assistant
Operations Manager

**admin rate is not included in
budget or expense numbers
(detailed on separate slide)
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Summary of Transportation Services with 5 year Average

County Maintenance

BUDGET 2016 2017 2018 2019 2020 Syréve
Records & Reports Budget 329,644 00 347,304.00 364, 706.00 336,047 .00 432,065.00 361,953 20
M aintenance Budeet 364483900 384120700 3563,33100 3,266,941.00 3,826,311.00 3,628,645.80
Construction Project Budeet 390129000 392844100 403400800 412251400  5648,77400 4327 02340
Total Budoet 787577300 B11695200 70E2,735.00 772550200  9907,150.00 E,317,622.40
Spent 2016 2017 2018 2019 2020 Syrive

Total Routine M aintenance 127904433 105479780 220130852 160285047 2,133,385.14 1,770,141.81
Winter Maintenance Q5507282 104364668 993 55623 1,501,883 56 718,052 58 1,042 463 58
County Sakt Sheds 20,072.05 1587714 12,307.11 21,610.09 36,868 7R 21,367.03
M arking & Signing 20463918 22260797 195,974 86 173,856.17 185,016.35 196,438 91
Bridze Mantenance 37,900.59 7206368 28,656.00 52,762 .06 102,270.49 58,730.56
Annual Allocaions Included in Routine Maintenance 732847 210,517.75 108,923.11
Total Construction Projects 344440721 424065376 4,167,159.27  3,545,04589 6,289 83820 4337 42087
&dmin Rate/ Records & Reports 28654142 337,448 33 357,536.81 314,892 BB 44] 22324 347 52874
Total Spent k82858359 7BB7 1946 804649980 722045859 10,117,17251 7,BB5,014.60
Total Budeset 787577300 8116095200 7096273500 772550200 990715000 8,317,622.40
Remaining Unspent / (over spent) 104718041 22975554 (83,764.280)  505,063.41 (210,022.51) 434 607 .80 |




So... where did we end up<¢¢?¢

\
* Prior Year's Unassigned Balance = $3,913,814.28
Incoming * PBM Funds used for capital purchase = $86,971.83
Revenue Y,
\
e HHGHWAY OPERATIONS FUND
J

: *Net Loss on Income Statement = $416,310.03
OVi[e[ellaloN . Nct Capital Investment = $603,267.79
Expenses




Where did we end upeee

*Beginning Balance = $1,537,397.61 )
*Tax Levy = $2,872,944.00
*WisDOT General Transportation Aid = $2,207,813.69

. *Grants or cost shares we may have applied for (none in 2020)
Incomlng *Excess Equipment Revenue = $125,402.16
NEVERIVIEW | . 11nsfer From General Fund = $3,430,406.00 )

e Transportation Services Fund

e County Routine Maintenance = $2,066,362.68

e County Winter Maintenance = $718,052.58

*County Marking & Signing = $185,016.35

*County Bridge Maintenance = $102,270.49

*Salt Shed Maintenance = $36,868.76

. *County Construction Projects = $6,289,838.20
Ou’rgomg *Waupaca River Wetland Mitigation Project = $67,022.46
DYel=Ia= | *Annual Year End Inventory Adjustments = ($59.820.70)

*County portion of Equipment Storage / Buildings & Grounds
Allocation = $395,740.61

* Administrative Rate / Records & Reports = $441,223.24




Where do we go from heree

Through our story, we've determined it's necessary to take a quarterly
approach with this exercise

Sheriff's Department will be invoiced monthly for shop overhead vs.
annually

Adjust fuel handling rate, brine price, asphalt price, etc. as we are able

Resolved to have quicker *turn around” for customer invoicing and
monthly journal entries to LOGOS

Highway Managers will have access to the entire process /
presentation to aid in making business decisions

Minimize major repairs and expenses for remainder of 2021, planning
for 2022 and beyond can be predetermined outcome.

Look for ways to increase revenue = thoughts on increasing permit
feese Double admin rate for locals from 2% to 4%2 Negotiate sales of
wetland credits when available? Eliminate 60/40 Brush Cutting?
Charge a “winter availability” to locals similar to what we do to DOT?

Take a closer look at the level of service provided to municipalities /
others



Reference the Uniform Cost
Accounting Manual and Office
Manager’s Guide

Buildings & Grounds Operations (53270)
Highway Administration (53151-53193)
Fuel Handling (563232)

Shop Operations (53230)

Pit & Quarry Operations (53250)
Bituminous Operations (53260)

Salt Brining Operations (563290)

Fringe Benefits (63210)

Field Small Tools (53220)

Equipment Operations (563240)

Capital Purchases (563281)
Reconciliation of Depreciation — no slide
Transportation Services Fund (53309-53316)

https://wisconsindot.gov/Pages/doing-bus/local-gov/hwy-mnt/default.aspx




